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The article “Effective change in communication in the workplace” by Harp (2011)supports that the organizational success is based on the methods used by the organization to communicate effectively. Change in an organization is essential for implementing new ideas and, thus, communication when implementing these changes. Development in technology and globalization are significant causes of organizational change. In other related research by (Gulati, n.d.) have noted that a high percentage of projects fail high due to ineffective communication in organizations .
The author of this article aims at investigating effective change communication in organizations using goal-setting theory.  This article produced significant results indicating that there was a meaningful relationship between communication sources and communication from the supervisors’ thus effective communication change. The multi-method study to investigate the impact of effective communication change has been used in the article whereby over 4000 employees in health care settings have been used to carry out the study. Interviews and questionnaires were used to measure change communication and the effectiveness of supervisory communication in the workplace. Electric distribution was used to collect the data, while sample t-tests, bivariate correlations, and descriptive statistics were used to analyze the data. Data analysis revealed how employees in the workplace take effective communication change (Harp, 2011). 
[bookmark: _GoBack]The author emphasizes that organizations do not communicate change effectively, which impacts an organization functioning negatively (Harp, 2011). Goal setting is, therefore, significant in the implementation of changes in the workplace as goals direct actions towards the desired outcomes. The goal-setting theory emphasizes that goals lead to success powered to be the better performance of employees and strategy development (Gulati, n.d.).  According to Gulati, change implementation by the organization is significant. It depends on the methods of communication employed by the managers, which can lead to acceptance or resistance to the change.  To detect changes within an organization, goal setting theory is significant in analyzing the level of commitment, feedback, the complexity of tasks, and self-efficacy (Harp, 2011). 
The article develops a significant relationship between goal-setting theory and communication to bring about change in an organization. Five measures are used to determine organizational communication are substantial in establishing communication in the workplace. Other related studies by Hargie (2020) suggests that making the changes effective, managers and supervisors play a vital role in communicating the organization's necessary change. Therefore, they should possess excellent communication skills to communicate changes. Therefore I agree with author’s argument that show a positive correlation between supervision and effective communication in the workplace. Individual conceptualization of communication is significant in implementing change in the workplace. Effective change communication does not differ among males and females and therefore am in total agreement with the author's results from the research. Effective change communication is successful when the supervisors execute the orders compared to when employees run the orders  (Hargie, 2016).
The article is significant in helping the reader understand the relationship between goal-setting theory and effective communication. The results were substantial in answering the five research questions. However, the author does not meet the requirements as stated earlier, as the results do not indicate the relationship between goal-setting theory and effective change communication. Also, the author should have tested the significance of goal setting in implementing an organization's effective change. Conclusively, the article is credible as the author provides encouraging results on how organizations can evaluate effective communication change in their workplace.
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